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Rigorous Impact Evaluation

3rd Training Course
May 9-10 and May 19-20, 2011 
Introduction
Course Aim

This course is aimed particularly at local organisations currently managing development projects in Cambodia and Academic Researchers on Social Sciences. The course will cover the theoretical underpinnings of designing and implementing rigorous impact evaluations in development and social research. The course will be in Khmer.
Overview

This course aims to build on existing skills of organisation leaders to conduct high quality and rigorous evaluations of project impact.
Curricula will include:

· Types of evaluation
· Results based management

· Promoting impact evaluation

· Establishing the results chain, main indicators and research questions

The course is designed to provide the bulk of time for supporting participants to design their own evaluation. Participants will be required to bring an example of current project or future project (or expansion) from their organisations to work on. Participants will be supported to consider:

· Sampling

· Drafting consultant Terms of Reference

· Budgeting and Timetables

3rd training Course on Rigorous Impact Evaluation

 Course Outline

First Day (Monday, may 9, 2011)

8:30 –   9:00

Registration




Welcome and Introduction

9:00 –   10:00

Session: Evaluating Impact 

· Monitoring,  Evaluation and Impact Evaluation

· Why Evaluate?

10:00 – 10:15 

Break

10:15 – 11:00

Group Work: Establishing M&E Framework
Participants will break into working groups to develop a project results chain (M&E framework) 
11:00 – 12:00 

Session: Measuring Impact 
· Causality and Attribution

· Theory of Change
· Counterfactuals

12:00 – 2:00

Lunch 

  2:00 – 3:00

Session: Introduction to the Results Chain 

· Logical Framework
· Levels of Indicators 
· Evaluation questions
  3:00 – 4:00
Group Work: Establishing Indicators and Evaluation Questions

Participants will develop principal indicators and primary research questions for their own projects



Second Day (Tuesday, May 10, 2011)

8:30 – 9:30

Session: Evaluation Design 

· Random Experiment Design

· Difference in Differences

· Regression Discontinuity
9:30 – 10:00

Group Work: Selecting Evaluation Design

Participants will select the evaluation design for their project as well as the comparison group

10:00 – 10:15

Break

10:15 – 12:00

Session: Building Impact Evaluations into Operations
· Planning Evaluation

· Implementing Evaluation

· Managing Evaluation
12:00 – 2:00 
Lunch
  2:00 – 4:00

Group Work: Designing Impact Evaluation 

Participants will work in smaller groups (by project team) to design a rigorous evaluation for their own project. 
Third Day (Thursday, May 19, 2011)

 8:30 – 10:00

Session: Overview of sample size issues and analysis of the data

· Sampling Methods 

· Sampling Errors

10:00 – 10:15

Break

10:15 – 12:00 

Group Work: Continued – Designing Impact Evaluation



12:00 – 2:00

Lunch

  2:00 – 3:00

Session: Quality Research and Evaluation in Cambodia 

· Lessons learned
3:00 – 4:00

Group Work: Continued – Designing Impact Evaluation
Fourth Day (Friday, May 20, 2011)

  8:30 – 11:00

Group Work: Continued – Designing Impact Evaluation 

Groups/teams will finalize their evaluation strategy and work plan and prepare a brief presentation

11:00 – 12:00

Presentations of Evaluation Designs

12:00 –   2:00

Lunch

  2:00 –   3:00

Presentations of Evaluation Designs

  3:00 –   4:00

Debriefing 


.

